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Comments: 

¶ Al most the first sentence out of her mouth was, "You know what assessment is--you do it all the time!" /and 
then proceeded to  teell us all about assessment for the next hour and a half.   A better use of our time would 
have been in our offices, trying t figure out a work-around if Blackboard STILL isn't up by Monday 

¶ All speakers were effective! 

¶ As always the acoustics in this room is terrible. Joe was wonderful trying to seek out a solution to the problem. 
The screens could be elevated about 2 ft. to allow for better viewing or there could be a total of 4 screens for 
this room. 

¶ Audio was less than par to be generous 

¶ Content was good--upbeat, humorous, short-ish. I'm not sure that everyone appreciated the humor. 

¶ Continue to use excellent, enthusiastic faculty. Avoid being condescending and patronizing. "Teach as if teaching 
and learning are the most important things?" Are you kidding me? Do you honestly believe ANY faculty need to 
be TOLD that? If so, you have eiher made some very poor hiring decisions or you have absolutely no 
understanding of TCC faculty. News flash: 0ur lives revolve around teaching and learning. Don't start a 
professional development day by talking down to us. 

¶ Could not hear speakers 

¶ Great games 

¶ I am sure there was valuable information being shared, but because of the challenging sound system it was 
difficult to assess.  I enjoyed the different approaches (techniques) to assessment. 

¶ I appreciate the time and effort put into the opening, but I would prefer we go back to meeting with our 
disciplines. Many faculty have seen numerous presentations about the value of assessment; this is not the first 
time learning outcomes, etc has been eplained. I'm aware that some faculty still don't understand what 
assessment entails and why we should do, but they obviously need something other than a polished, well 
organized presentation in order to understand what they need to do and/or to be motivatd to do it. Please, 
please, please--no more presentations! 

¶ I can't answer the questions because I couldn't understand the presenters.  Next year, please eliminate this part 
of the schedule. 



¶ I could barely hear most of the speakers so I really can't say much.  Logan projected his voice best and he was 
the easiest to understand.  The  acoustics and the equipment were not conducive to these kind of presentations.  
In the weave session I attende we were unable to log into the site.  The instructor also had problems.  Most of 
the day was spent in preparation for the discipline meetings and we had a lot of work to cover.  We need to 
spend at least four hours in this meeting.  As it was our group, hich is very cooperative, could not complete the 
tasks we were assigned.  I was still hungry after lunch.  The bowls were too small and the soup was watered 
down.  It was very hard to carry those items back to your seat.  One serving line was not enough. n the past we 
have had up to four. 

¶ I couldn't hear the speakers.  I really wanted to hear what they had to say but it appeared that no one from the 
back half of the room could hear.  Between the enunciation of the speakers and the speakers being in the front 
of the room we couldn't hear an it was evident because the back half of the room began talking making it even 
harder to hear.  Please move the speakers to the center of the room so that we can hear to.  It became a waste 
of time because no matter how hard I tried to hear the speakers Icouldn't.  The gym isn't a great place for sound 
either.  Please consider the place and the sound for upcoming sessions.  I really had a lot of work to do and 
having to sit there and spend time when I couldn't hear was not a good experience.  Also use thestage provided.  
Maybe we could have heard better if you were above the group. 

¶ I really liked the teaching strategies the information is very helpful! 

¶ I support assessment, but the morning meeting was not very helpful or worthwhile.  Too much dithering and not 
enough meat -- get to the point !  2 different handouts -- one over email and 1 hardcopy at the meeting... there 
were some differences between th 2. 

¶ I think less time should be devoted to breakout sessions (good information, certainly) so that more time could 
be given to discipline faculty to actually work out problems, agreements, concerns related to their assessment, 
especially when discipline meetigs were given other non-assessment tasks to complete or topics to consider 
yesterday. 

¶ I think people are getting the idea on why we are doing this.  But there is still some confusion and questions on 
what needs to be done and when.  Completed examples of all the documents and explanation of fields would 
have been helpful. 

¶ I think the goals were clear and some good ideas were shared but it could have been condensed. 

¶ I thought the opening session with the 4 faculty was excellent. 

¶ I was hired to teach, and I like any activity that helps me do that better. Leap Day generally does that, but give 
the giant screw-up that is Blackboard and the amount of work I would ultimately have to do to get my classes 
ready for Monday, my time wouldhave been better, if less pleasurably, spent wrestling with that. 

¶ I went to the second session of Closing the Loop (what to do with unexpected results) and left when the leader 
said, "We are just going to talk about where you are and what you've been doing for assessment."  It was of no 
value. I tried to go to WEAVE traning instead, but the computers weren't working so that was another waste. 

¶ I'd have to admit that I didn't hear a fair amount of what was said due to the pervasive technological problems. 

¶ I'm really not sure how to express my reaction to the opening session.  On one hand, I truly believe in the 
importance of assessments and the need for an organized method of collecting assessment data.  On the other 
hand, I almost felt insulted listening o the presentation during the opening session and I know that wasn't the 
intent.  I think the learning outcomes were clearly presented, but I don't think the learning outcomes are in line 
with what needs to be said concerning assessments.  As was mentione in the opening session, we as faculty 
already do assessments (at least informally) on a very regular basis.  Because of that, I don't think the issue for 
faculty is an uncertainty of the definition of assessments.    I think the main issue among faculty s a disconnect 
with what WEAVE (or EFFECT) can do for us.  Here is a question that I think is common among faculty: If we 
already do assessments on a very regular basis, then why would we need to input assessment data for 
potentially no one else to see?  he answer to that question is what I had hoped the opening session would 
provide.  I'd like to know exactly how WEAVE can improve assessments in the future.  I'd also like to know who 
will be looking at the assessment data and why.  I think that's why so any faculty feel that the shift toward 



WEAVE is out of compliance with the HLC or some outside party.  And if there's any truth to WEAVE being 
utilized to help TCC maintain accreditation, then please just say that.    While I was sitting listening to the pening 
session, I was frustrated that those answers weren't being given.  Because of that frustration, I became more 
frustrated in general.  Needless to say, hearing about the history of the Ferris Wheel was about the last thing I 
wanted to hear when ther were so many more important questions that weren't being addressed.  In the future, 
I hope some of this can be clarified.  I've spoken to several faculty who were surprised to hear that practical 
examples gi 

¶ Improving the assessment process at TCC is critical and necessary.  The week before the semester starts is just a 
terrible time to try and focus on assessment. We need to move Leap Day to a Friday mid-way through the 
semester. The date should be publishedand attendance absolutely mandatory.  During the opening session, too 
many people were checking their phones and computers to see if their classes were making, preparing syllabi, 
and working on their classes in Blackboard and other publisher sites. Assessent is incredibly important and 
deserves a day when faculty can be much more focused on it, and not focused on the semester starting. 

¶ Info was too broad for too long of a period of time; most Faculty were likely aware of most of the material 
presented.  Consider condensing and abbreviating in the future. 

¶ It was hard to hear the speakers. 

¶ It was nice to see faculty who have not been the most visible or vocal conduct quality sessions 

¶ It was too long and disciplines needed to meet in the AM and work. After lunch update by Dr Goodson 
appropriate. Dr Hess did not add any value. 

¶ It was very difficult to understand what people were saying in the back half of the room 

¶ Loved the format. Better audience control was needed. 

¶ Much of the discussion was about CAT or formative assessment. My concern is PROGRAM assessment, not in 
class activities. 

¶ My biggest "gripe" was that most of the morning sessions were redundant.  The break-out sessions, however, 
were great!  My suggestion is that we use the entire day to meet by discipline; team leaders could visit each 
discipline to help out with wherever tat discipline is in the process of formalizing assessments. 

¶ Need interactivity, far too much sitting. Make sure the sound system works. Most of the morning speakers were 
unintelligible. Dr. Goodson and Dr. Hess could be heard. Remind presenters that huge amounts of text on Ppt 
slides will lose the audience quickly--https://youtu.be/lpvgfmEU2Ck. Alternatives exist to Ppt also---Emaze, 
Prezi, Slideshare. Making the sessions interactive is also possible. Use a variety of methods! 

¶ Not needed. 

¶ Nothing could be herd or understood. 

¶ Outside of Joe from WC not one speaker seemed well prepared for the group presentation that began the day. 
The powerpoints suggest that is not the case, but the PPTs proved to be (typical) distracting and "cutesy" rather 
than containing critical informatin that really only needed to be discussed.  The overarching theme for the day 
was clear but was not well-crafted in terms of showing the bigger picture of each step. My entire table was 
trying to figure out just what in the world were the primary moments  it all ran together to us.. Dr. Goodson (not 
a part of the assessment meetings in the morning) gave an ill-prepared and uninspiring presentation. Dr. Hess 
gave a rambling ode to hearing herself talk about things. These two items could have taken 10 minuts if better 
prepared. The entire event was carried out in the shadow of Blackboard not working well of late, and many 
faculty (again, at my table) needing to spend time on nuts/bolts of teaching and learning. There is no 
questioning the value of what we wre SUPPOSED to have worked on today. I suspect if the administrative 
"opening remarks" were better crafted the faculty presentation would have come off better. 

¶ Please consider having additional speakers in the back of the room or move existing speakers to the center sides 
of the room.  It was extremely difficult to hear unless all of the following occurred:  Presenter held mic very near 
mouth, and the room was slent.  Otherwise- great info! 



¶ Some organization issues, unclear instructions on activities. A/V issues-particularly sound 

¶ Some times we weren't given enough time to do something before the presenter moved on (Logan) or we 
couldn't hear what was being said (Joe).  There was not enough time on anything to really "get it".  Assessment 
is too important to try to jam in during a eek when faculty have so much going on.  We were too distracted with 
all the course prep issues. 

¶ Technical problems with sound were very distracting. The purpose of the first session was not very clear to me. 

¶ The ability to hear was impaired if one was seated in the back of the room.  That was very frustrating. 

¶ The audio experience was horrible (as usual).  The sound system we use in these large gym spaces is not good.  It 
was very hard to understand some of what was being said. Please ask speakers not to use acronyms without 
defining them first. 

¶ The content of this session was inappropriate for the level of expertise in the audience.  Many of the faculty 
teach this information in courses (psychology, sociology, Academic Strategies . . .) and this exact information was 
presented by a guest speakerat the 2014 Leap Day session.  If 70% of the people in the audience have already 
heard the information and are trying to apply it to their courses, why hadn't we moved to more advanced 
content in this required session (or shorten the session). 

¶ The faculty in our division have a good understanding of assessment and why it is important. What we need is 
time together to work on learning outcomes and make decisions about assessment for specific courses and our 
programs. 

¶ The FAFs seemed disorganized at first, but improved as the session continued. 

¶ The hands on practice/activities were fantastic.    Information about how assessment is ongoing and to stay off 
the roller coaster. 

¶ The ideas for new faculty or ones who have not participated in assessment activities would be appropriate for 
the presentation. However, I felt for faculty who have experience with assessment this session was not helpful. I  
need specifics on walking throgh the WEAVE  system; how to use the assessment (reports); ways to tie the 
course assessment with the program assessment; etc. I appreciate the efforts of the faculty who presented - 
there knowledge and examples are helpful, but many of us need the next seps that would better be presented in 
smaller group "working" workshops. We just need some more advanced information; examples; opportunities. 
Lastly, please  make sure that presenters understand how to use a microphone. With that large of a group and 
to eep everyone's interest, it's important that presenters  understand how to communicate with the whole large 
group. I know the technical difficulties were addressed as quickly as possible, but some of the issues were the 
presenters understanding of how to ommunicate with a large group. Thanks for listening!! 

¶ The information I could hear was very good. Due to the sound system, it was very difficult to hear the speakers. 
Therefore, learning was a challenge. 

¶ The opening session was about  assessment basics with a few new tricks.  Assessments are an integral part of 
our job so basically it was a waste of time.  The presenters were good but it was redundant to our basic 
knowledge base. 

¶ The opening session was brilliant. It was fun and educational. I learned many good ways to incorporate 
assessment into the classroom. 

¶ The opening session was good, but nothing we couldn't have gotten over a 30 minute in-service as far as 
assessments go. The location is always several tables short of the amount of staff reqired to come, for the length 
of time that required setting.....seting should be provided to everyone. The individual sections were good 
learning opportunities, but designated rooms should be large enough to accomodate faculty not only to have a 
seat, but be seated comfortably as we would be required to do for our studets. 

¶ The opening session was informational for faculty and demonstrated some good strategies for student 
engagement. 



¶ The opening session, and the entire day really, was extremely well organized. And Julie Porterfield is funny, 
funny! :) 

¶ The organization was good but it was a long time to sit on hard chairs.. The microphone was annoying. 

¶ The presenters faced a tough crowd, and they handled it well.  I was most impressed that the presenters 
modeled the concepts they were teaching. 

¶ The presenters were well prepared, but the content has been covered multiple times in the past. 

¶ The session was quite confusing as it seemed to focus on individuated classroom based assessment techniques, 
but didn't tell us where we were supposed to be with all this, what to do about the course based assessment 
that we have been developing for yearsthat was designed (as we were told it should be) to assess all students 
using a common metric/measure, and how we were supposed to report these new assessment techniques we 
were being taught. 

¶ The sound in the gym was a bit spotty. It was difficult to hear speakers early on. By the afternoon, the sound had 
improved greatly. 

¶ The sound system prevented our table from hearing much of the opening sessions. What we could hear was 
irrelevant to our needs. Everything up to the discipline meetings was geared toward 1) persuading to embrace 
the assessment process and 2) providing infrmation about the process to those who are not yet assessing their 
courses. The morning session was a punishment to those who are already engaged in the process. 

¶ The sound system problems made it difficult to even hear the presenters--and I sat near the front. I felt there 
was much confusion: first--why are we spending so much valuable time on assessment; second-how should we 
assess; third-if this were important, ouldn't the president be at the opening to kick off the meeting? I did learn 
some valuable techniques that I will use. But I'm not sure the intent was communicated. It was more of a 'do 
this' without understanding the reason why. 

¶ The sound system was atrocious and made it difficult to focus on the speaker at times. Although this did not 
matter as much to me, we are accustomed to more than beverages at the session. It would have been a good 
idea to make it a little more clear that ou needed to BYOB(breakfast). What did matter to me, foodwise, was 
that lunch was a bit light after no breakfast or snacks provided ... current health proponents encourage having 
some protein and carbs every 2 - 2 1/2 hours. Since I am diabetic, I had somthing with me, but many did not.  On 
the topic, I enjoyed the demonstrations and new ideas I could use in classes, but it came up in a later session 
that if a discipline that has several faculty members allowed each member to choose their own method, it culd 
be very difficult to assess a course. I was a bit surprised by the "tone" at times. 

¶ The sound system was terrible, and there weren't enough handouts for all tables. Chaos ensued. 

¶ The sound system was very problematic - difficult to hear and follow at times. 

¶ The sound was terrible, i couldn't hear a thing, and I got nothing out of it. 

¶ The volume and acoustics in the auditorium made it difficult to clearly hear everything that needed to be 
communicated. 

¶ The Weave session featured a network connection that did not work for most participants.  The instructor 
rushed forward to cover the material despite the fact that few could keep up.  Most people could not access 
existing Weave projects they had already sarted.  Would like to have heard more in a different session about 
how to extract test question results for use in Weave. 

¶ There was nothing inherently wrong with the session. I was already familiar with all the concepts discussed. 

¶ There was some mixed messages in the break off meetings 

¶ This was a very poor environment for assisting faculty.. It was not good use of faculty time .. Ironic that focus 
was to consider students but faculty presentation and helping faculty was totally a waste .. Cindy Hess rambled 
and it was very clear that fous was on helping her image and not helping faculty... What a waste .. 



¶ Thought the opening session was too basic. Many of us already know what assessment is and why we should be 
doing it. Learning techniques on how it can be done would be more valuable. Granted we did do that with the 
examples but by the time we  got to thatpoint I was so frustrated with the how my time was being spent I had 
lost interest. I would rather have spent the time with the faculty in my discipline discussing what we were doing 
and how we were going to change things. That part of LEAP day was left t the end of the day when time was 
short and people were tired. 

¶ Too much time wasted telling jokes which were not funny and presenting analogies which did nothing to help.  
Constant popping and screeching made the poor sound system even worse.  I couldn't hear most of what was 
being said. 

¶ Valuable topic!  Most college professors only have a vague understanding of course design. 

¶ Very disorganized and not well thought out. 

¶ Very engaging and energetic .  Needed to create enthusiasm during difficult transition period.  Thought 
provoking . 

¶ Very few of the professionals attending the event needed a definition of assessment.  Would have been 
appropriate if some sort of light breakfast item was provided with coffee--bagel, pastry, roll-- 

¶ Very poor acoustics in the room prevented the bulk of presenters from being heard.  Dr. Hess was the only one 
whose voice was clearly discernable throughout her presentation.  Perhaps she had a different technique for 
holding the mircrophone that could beexplored?  I am guessing the syphilis analogy was intended to be 
humorous but didn't hear much laughter... 

¶ With all due respect to those who took part in the opening session, many of my colleagues and I agreed we 
would have been embarrassed if a faculty member from another college had witnessed this part of a TCC 
meeting. After so many years flailing at the adinistrative level with regard to assessment, we don't need more 
abstract metaphors and analogies about what assessment is (chain letters, etc.). We need directed, productive 
time to work, with clear instructions and results. I realize many faculty are stil hesitant about assessment, but 
most of us just want to get proven systems in place and move on to the next step; perhaps a better use of time 
would be to show successful assessment models from other schools and discuss ways they might be 
implemented at CC. Perhaps a better way to convince those us of with doubts about data-collection would be to 
show some hard evidence and examples from other schools. If you really want to decrease the number of 
faculty who believe assessment is only about "compliance ad accreditation", show us some factual reasons it's 
not. Otherwise, it feels insulting and demoralizing on this end. I would prefer to spend two hours researching 
assessment models on my own rather than attend another session like this. 

¶ Wonderful display of scholarship by our colleagues. We need more of this type of learning experiences for 
faculty development. 

 

  



 

Comments: 

¶ An informative and delightful session. 

¶ Julie is great! I would suggest that she spend some time learning about workforce development programs. She 
made some statements that are probably spot on for Gen Ed/AS but not okay for Workforce Development/AAS. 
For example, she said that the higher leves of Bloom's Taxonomy are mostly for university juniors and seniors. 
Nope, we fully expect our non-transferring students to do the highest levels of Bloom's at the 2000 level. 

¶ She did a good job and had excellent handouts. 

¶ Thank you!!! 

¶ The activities with the groups were excellent. This is always a good way to go. 

¶ The instructor was very knowledgable and entertaining. I enjoyed her instruction. 

¶ There was some good information in this session. However, more time was probably needed for hands-on work 
with Julie. 

¶ Very good breakout session and Julie is great! 

 

  



 

Comments: 

¶ Both speakers were very knowledgeable about their subject matter.    They did a great job. 

¶ I appreciate the faculty that took time to develop the topic; it was evident that they had a vast knowledge of the 
literature on rubrics. I was particularly impressed that an adjunct faculty was involved. I felt it was a great next 
session for me as I hav attended the Blackboard Rubrics training and had not developed anything in Blackboard 
and had only really begun building some rubrics this past semester. This gave me a great deal of information to 
assess my current rubrics and how to build good rubrics..I came up with a long list to work on :)    The biggest 
negative was the size of the room. I noticed that really all of the sessions had standing room only ... why were 
we using small classrooms instead of the auditorium and larger spaces we use for convcation? If you expect all 
faculty and then some administrators, space should have been planned for the numbers required to be there. 

¶ not needed 

¶ There was no time for real discussion. 

¶ We needed a larger room, and I would have appreciated more time for Q and A, and a copy of all powerpoint 
slides.  But this was a great session! 

 

  



 

Comments: 

¶ Jennifer Ivie was wonderful. She needs to have a monthly brown bag to talk about assessing knowledge and 
options for writing better test questions. She should also be utilized by those programs that have students that 
take national credentialing tests. Th was great! 

¶ Again, seating was a problem. I would have liked being able to get the powerpoint/handout during the 
presentation for note writing. The instructor was great though. 

¶ Didn't finish and wasn't organized 

¶ Excellent presentation - participants were able to ask important questions. 

¶ I really enjoyed this session and it made me think about some things that I have never considered before.  I 
would suggest that this session be mandatory for any instructor writing assessment questions. In our discipline, 
our assessment Multiple Choice qustions basically contain every mistake we mentioned in this section and no 
one wants to offend the person who wrote them. 

¶ I would love to hear a more focused presentation for nursing specifically as we have to have high stakes tests 
and prepare them for NCLEX. We use a lot of multiple choice questions, but would love to learn about 
alternative testing while still meeting ourtesting requirements. Specifically what parts of our current testing 
process can we/should we change. 

¶ Nice engaging session. 

¶ The breakout rooms were too small. 

¶ The content was very relevant in creating effective exams. Specifically, in wording and formatting. 

¶ There was so much discussion on tests that we did not get to surveys.  But I did learn how to write great test 
questions. 

¶ Too much focus on standardized tests, expected  a broader perspective on assessment methods and their 
relevance. 

¶ very helpful to me as a new faculty member 



 

Comments: 

¶ I attended the "Writing for non-English disciplines" session. What I learned will be useful for writing across the 
curriculum-type activities. 

¶ Excellent panel - they provided much information I can use directly in my courses 

¶ I teach math.  I was hoping to get some suggestions on how to encorporate writing into my classes.  The session 
talked mostly about classes where it is easy to encorporate writing.  It would have been nice to get some 
suggestions for those of us that teac subjects where iT is tougher to encorporate writing. 

¶ meeting rooms were too small.  A map of WC or the I-building would have been ever so helpful!!!  too many 
professors wandering around trying to figure out how WC numbered their rooms! 

¶ None to add, this topic was very useful! 

¶ This was too much in too little time, and way too vague.  It would have been better if it could have been more 
division specific, offered at a different day/time, and tailored to a smaller group. Room was too crowded.  Hardly 
any questions were allowed du to time crunch.  300+faculty/7 session = 43+ per session.  Rooms did not 
accommodate that many people comfortably. 

¶ Would like to hear more examples specific to my discipline. 

 

  



 

Comments: 

¶ The self-reflection session was an enjoyable session. 

¶ Effective presentation. Only flaw was it was side tracked by a comment which got political and a little out of 
control. 

¶ Focus on definite ways we can use the information in our classes to improve student learning. 

¶ Huge chunks of text on the screen. One faculty member dominated the session and was off topic or had chosen 
the wrong forum for her tirade. The room was too small, too hot, and too crowded. Need interaction--again, 
sitting through the whole session after  previous two hours of sitting. 

¶ Just needed a larger room - too many people to cram in the space. 

¶ Limited to other disciplines not really related to mine. 

¶ This was excellent.  In 30 years I have never heard a presentation on personal reflection.  It is sorely needed on a 
regular basis. 

¶ This was fantastic.  There are several examples of critical self-reflection that I'll be using in my future classes.  I 
also appreciated Cindy's ability to keep the discussion in the room on-track and focused (even when some 
participants would try to deral it). 

¶ too much info for the time allotted 

 

  



 

Comments: 

¶ I attended only one session. Logan had prepared an excellent powerpoint and had some good advice, but he 
told the faculty that they did not need to come up with the same learning outcomes for the same classes--they 
could create whatever they wanted for th classes they're teaching, and other faculty teaching the same class can 
come up with different outcomes. Isn't this incorrect? 

¶ I learned from the examples Logan provided. 

¶ I think faculty need more of this type of session--explain in smaller groups the purpose and how assessment can 
help us improve. It appears the only reason we're having such an emphasis on assessment is that the accrediting 
body said we need to. It came aross as the administrations dictating. 

¶ I thought we would get suggestions on how to take data that was collected and use it to improve our programs. 
All we were really told was that we SHOULD use the data to improve our programs!  The information at this 
session was way too vague to be useful n any way. 

¶ Logan cut through the smog and red tape and assured us that we are already doing what we need to do 
(assessment) and told us how to document it--awesome presentation! 

¶ Not specific enough 

¶ The presenter had a different view of which SLO's we are to focus on.  His viewpoint was that each individual 
instructor would create their SLO's for their own courses, and assess those SLO's within their classes.  This is 
VERY different from the goal we ave been given:  creating SLO's for courses across our department, and 
assessing them as a group. 

¶ The presenter thought WEAVE entries would be at the discipline or course level, but many in the audience had 
been told that WEAVE entries would not be at the individual professor level.  Clarification on this discrepancy 
would be useful. 

 

  



 

Comments: 

¶ The computers in whole room were not working.  Why is it difficult to have functioning equipment for a "big 
deal" day like this, that has been planned and promoted for months?  It was not the presenters fault. 

¶ Alicia is Excellent, the technology was NOT 

¶ Alicia was excellent and very helpful,  Unfortunately, the system was a little slow so we did not get into WEAVE 
as much as I had hoped. 

¶ As always happens with a group of people on computers, everyone was at a different stage, and it took half the 
session just to get everyone logged on. The handouts were really helpful. 

¶ Slow technology proved a challenge 

¶ Technology issues presented a barrier. Alicia was most helpful and knew her stuff. 

¶ The computer systems were down. I waited 45 minutes (almost the entire session) just to get my WEAVE 
password and log in. By then I was far behind and could accomplish nothing. I would have been better off 
getting the handout and going on to something els. Dr. MacKay tried her  best to give the session but there was 
little she could do given the poor performance by the system. 

¶ The handout was very helpful, but due to the slow speeds of the program, nobody could get on their account 
and actually practice. the presenter did her best to demonstrate, but it seemed a little waste of time. We could 
have just been given the handout totry on our own when we could. I'm concerned that it only takes 30 + people 
to bring the program to a halt! 

¶ The system was extremely slow. We spent 45 minutes waiting for passwords and the ability to log in. Frankly, 
the handouts could have been passed out and we could have gone back to the office and accomplished more at 
a later time. This critique is not a relection of Dr. MacKay. She was well prepared and did all that she could to 
but little could be accomplished given the technical problems. Very frustrating! 



¶ The wait times to logon to Weave were enormous.  It might have been better to get people to start logging on 
when they entered the room rather than wait until every one was there.  Although I did get access to the site 
and it was worth while I didn't get o save anything since it was still loading when I left. 

¶ The WEAVE session should have been required by everyone since we are all supposed to load assessments from 
courses, especially the specialty courses for which we offer only a few sections each semester. Alicia's 
presentation was helpful, and doing the hans-on workshop is the best way to learn new software.  Excellent job! 

¶ There was technical issues. The internet was going miserably slow... I had a specific question about weave. Alicia 
answered my question and helped me get set up to begin input data 

¶ This was the only session that I was looking forwarding to attending, and it took 40 minutes to login to the 
system leaving only 10 minutes for instruction--at least good handouts were distributed for use when we can 
access the system. 

¶ Unfortunately, most of the time was spent on access and login issues, but this is probably inevitable with a new 
software solution.  At least the people in the session got their login issues resolved! 

¶ We were unable to follow step-by-step on the computer because the TCC network was too slow. It took 30 
minutes for the computer to log me in. 

¶ Weave was not working well, which largely undermined the session. 

¶ Advise attendees to log on/gain access before session to decrease time needed for all to log in. 

¶ Blackboard was down. 

¶ Extreme disruption in server access-not the presenter's fault. 

 

  



 

Comments: 

¶ again, re-inventing the wheel. 

¶ Again, repeat of information we have heard for the past several years. 

¶ I learned from the real life assessment examples that Julie presented. 

¶ Julie was great.  The session was worth while. 

¶ Julie's handouts were helpful, especially when choosing appropriate level verbs! 

¶ So much of the SLO procedure is seems ambiguous. 

¶ This was the most helpful part of my day. 

 

  



 

Comments: 

¶ Absolutely terrific and super prepared presenters 

¶ Outstanding session! 

¶ Room was too crowded to allow everyone table space for convenient note taking. 

¶ The material was good; I use rubrics, so I was looking for additional tips. My complaints remain the same: small 
room, crowded, not enough activity. 

¶ The presenters had very limited knowledge of using the rubrics in Blackboard, which is the main reason I went to 
the session. Would've been helpful to have seen in real time a creation and editing and incorporation into an 
assignment. Of course, blackboar would have to be actually working... 

¶ The presenters provided good information about the types of rubrics, but less about using rubrics in my class - 
and tailoring them to meet my students' needs. I'd like to learn more than I can immediately apply. 

¶ This topic was very useful! 

 

  



 

Comments: 

¶ I enjoyed the test and survey presentation. 

¶ Although the presenter addressed the learning outcomes for the session, the outcomes themselves were 
inappropriate.  The information presented was too basic--information one would encounter in an entry-level 
education course.  I expected to learn about vaious assessment techniques such as writing stronger essay 
questions or short answer questions.  Instead, the presenter covered cheating tricks students use that I already 
knew. Once again, instead of tackling complex information, the audience was presente information that at least 
a majority of this group already knew.  This presenter was arrogant in addressing responses in the audience as 
well.  I think she forgot she was talking to colleagues--not students. 

¶ Enjoyed learning about how to recognize test answers that may sway the student's reason for answering a 
question a certain way. 

¶ Excellent collegial conversations. Once again, great opportunity to provide faculty development on a larger 
scale. 

¶ I knew most of this material already. I need something to take me to the next level. 

¶ Jennifer Ivy can come across as condesending.  However, her content in this session was wonderful. 

¶ Material presented related ONLY to standardized tests. Nothing new. 

¶ no other 

¶ This was an enjoyable session.  I got a feel for what NOT to do on multiple choice tests, but I don't normally give 
those.  I didn't realize that would be the only type of test we would talk about. 

 

  



 

Comments: 

¶ Joe Schicke's facilitation of this session was impressive. He engaged effectively with both the panel and the 
participants, treated everyone with professionalism and respect, exhibited a glowing sense of humor, and 
demonstrated a profound commitment both o student success and to assessment.  Bravo, Joe! 

¶ More time for interaction with audience, it was a great panel discussion, however minimal opportunities for 
others present to ask questions. 

¶ Presenters did an excellent job 

¶ The panel discussion was a wonderful idea! I really enjoyed this session. 

¶ There was no time for real discussion. 

 

  



 

Comments: 

¶ Love Cindy Shanks! She affirmed my feelings related to utilization of "reflection" as assessment. I received 
several useful strategies to implement in the classroom 

¶ A little more "heady" than the previous one, but still had some very useful information I will use. 

¶ Again, a larger room was needed, and more time for Q & A.  But a great session! 

¶ Although the presenter was quite knowledgeable about the topic and clearly teaches in a field that uses self-
reflection and has vast scholarly knowledge of the topic, the "activities" handout did not fit the talk and the 
slides were powerpoint throwup....ay too much info and not enough practical suggestions. I am hopeful that the 
slides will be made available, as they provided a reference work for the entire topic. 

¶ Cindy was great and very easy to listen to! The room was way too small however for the amount of people that 
attended - people were sitting on the floor and standing up around the back and sides of the room. Need bigger 
rooms next time. 

¶ didn't like the format, didn't really provide concrete information.  learned a tip or 2 but not really worth the 
time. 

¶ Do not use I240 for a break out session.   I learned how to use self reflection as an assessment tool. 

¶ Excellent presentation 

¶ Excellent presentation and information. Room needed to be larger so many people could not sit or fit into the 
room. 

¶ I didn't like the "political" statements that were made.  Although only a few, it was NOT appropriate nor 
appreciated.  Political statements should not be made at a college.  It's obvious that indoctrination in the liberal 
arts area take place.  Sad. 

¶ I wanted to take a class of Cindy's by the middle portion of the session -Excellent! 

¶ Most of this doesn't apply to my program - - mainly the critical self-reflection. 



¶ not needed 

¶ Nursing is so crammed with required content. How do I add more of this fun and meaningful assessment when I 
really don't have that much time? 

¶ The room was extremely small.  People had to sit on the floor.  Many people were not able to attend. 

¶ This session was also informative. I was happy to see that I was already utilizing several tools mentioned in this 
session in my classes. As always, the question is how to mimic the magic that happens in the classroom, in the 
online setting. 

¶ We were packed in like sardines, standing room only. Had to listen outside the door, so couldn't hear everything 
or participate in activities. But I am sure the instructor did a fine job. 

 

  



 

Comments: 

¶ As explained earlier, there was no plan for this session other than for the attendees to talk about what they 
have been doing for assessment. The leader claimed "there's no agenda, we'll just talk until you run out of things 
to say or lunch time comes." Sriously? 

¶ At the start of the session the presenter mentioned that information had to be uploaded to WEAVE and many 
attending started asking who will be responsible for the uploading and that ended up being the topic of the 
session. The WEAVE uploading is already bing done by the Nursing program in fact members of the Outcomes 
Council I chair are doing it. We never got to what to do with unexpected results. 

¶ I still cannot explain what the title of the session means, but that has more to do with the density of the topic 
than the presenter. 

¶ Mr. Phillips was quite passionate about the topic, yet couldn't relay many specific details. 

¶ No new information presented 

¶ Session raised important questions about specifics of how SLOs should be assessed.  There was confusion about 
the assessment tools and how that should be done for each course.  Does each course have a common 
assessment method for all instructors, an indivdual instructor assessment, or is it a combination?  If individuals 
have added SLOs and different assessment methods, then who enters what on WEAVE?  There was also 
confusion about when PLOs were due. 

¶ There was no panel. No one listed in the program actually spoke about their unexpected results. This turned into 
a gripe session about the college with lots of time spent on the things that individuals are mad or freaking out 
about. If the speaker knows aything about closing the loop/unexpected results he did not choose to share it. 

¶ This session ended up with a full room of people.  In fairness it was highjacked from the presenter.  Although the 
presenter reminded everyone in the room of his expertise there was no evidence of this.  Unfortunately, there 
was a lot of time smoothing fethers, and trying to educate folks about assessment.  And, a lot of time spent on a 
couple of faculty members who were tremendously nervous and adamant about demanding that data 



submitted by faculty remains anonymous.  I did learn there are still a large umber of faculty who still have little 
to no appreciation of assessment. 

¶ This session was open-ended so some of the responses above do not apply (not an option in the selections). As 
such, again the room was overcrowded and made it difficult to have an orderly dialogue, leaving some of the 
audience dominating the conversation.Overall, I realized that we have not been a clear plan for assessment in 
some time and many are interpreting the assessment requirements in very different ways. The presenter fielded 
the questions and listened to the issues; knowing he will represent thes on the assessment team is helpful. 

¶ This session would have been more beneficial if it were course specific.  Mathematics has been doing 
assessment for many years.  It would have been helpful to look at our data in this session and decide what to do 
with it now,. 

¶ Used for discussion of Weave, that I did not attend. Topic not really covered. 

 

  



 

Comments: 

¶ Another new Weave app which didn't work at all.  We spent the entire session trying to get logged in to no avail.  
This session was a total waste of everyone's time 

¶ Attendees were unable to access Weave, and learning Weave was the purpose of the session. 

¶ The computers would not allow access to WEAVE.  Our presenter was great, though, and gave lots of 
information we could use later. 

¶ The WEAVE server was having problems. The instructor's examples took minutes to load. Most of the 
participants took 30 minutes to log on. Some participants didn't even have a WEAVE account set up. 

¶ Computer, log in problems. 

¶ the computer and internet was extremely awful that we had difficulty logging in and was not able to pull up 
anything because the internet would not pull anything up at all. 

¶ The session required use of computers which could NOT access WEAVE ! 

¶ This session was, unfortunately, a bust for me by not because of anything Alicia did.  I wasn't able to log onto 
WEAVE because I never received an email with my temporary password.    Alicia was great and offered handouts 
that explained the steps needed t access WEAVE and input information. 

¶ we could not log into the site however other sites were working just fine. 

¶ We never logged into Weave.  Network connection was too poor. We did not do anything or discuss anything in 
the session. 

¶ Connectivity issues in this session prevented us from exploring "The New Weave" system, as planned. 

¶ Extreme disruption in server access-not the presenter's fault. 

¶ Not able to logon TCC computers 

¶ There was not enough bandwidth for everyone in the room to log on. This was critical, and made the session 
virtually useless. 



 

 

Comments on Morning Overall: 

¶ Eliminate the opening session. It was too long.  2. Use audio that works. I was unable to understand any of the 
speakers. The problem wasn't corrected until Dr. Goodson spoke. 3. Move LEAP day back to the PACE at SEC. 
The environment in the PACE is mor conducive for presenters and listeners which includes audio, staging, and 
seating arrangements. Why are we using a gymnasium when we have an awesome auditorium at SEC? 4. Have 
more tables set up for the lunch line. Use less time for lunch. There was quit a bit of lag time during lunch. Or 
eliminate lunch. Allow us to leave before lunch (as was done last year). 5. Organize LEAP day like last year when 
it was at the PACE. Have a few speakers talk a few minutes. Then allow faculty enough time to meet with ech 
other. Today we were exhausted by the end of the day when we needed to meet and discuss as a discipline.  6. 
Overall, allow us to be the professionals that we are and utilize our time as we see fit rather than creating busy 
work for us to complete. 

¶ A full-day conference with multiple breakout sessions focusing on practical assessment and less statistical data 
about what the administration is doing will be of great use for the faculty. 



¶ A half day would be better. It would also be better to skip the general session. Ultimately, it is too general to be 
helpful to anyone. Two or three periods of breakout sessions would be more useful. 

¶ A rooms too small!!!!!! 

¶ A whole day (8:00 am - 5:00 pm) was a very long time just two days before classes start and with the major 
problems we have been having in Blackboard, perhaps half a day with the discipline meetings at another day 
and time? 

¶ Allow for a bathroom break between sessions.  Due to having to get from one room to the next in an unknown 
environment there was no additional time for a restroom break and I didn't want to show up late or leave during 
the session.  This is my only commen, otherwise "just perfect" 

¶ Best yet 

¶ Bigger rooms! With chairs! 

¶ both of the breakout sessions I went to were standing room only 

¶ breakout rooms much too small.  WC sound system is horrible.  Thanks for the soup & salad -- how about at 
least 3 serving lines!  The long food line was ridiculous and terrible waste of time. 

¶ Crowded and overflowing rooms. Sitting too long in uncomfortable chairs. 

¶ Fewer breakouts, bigger rooms. Energy was good, though. 

¶ How about taking the completed assessments and showing others how it is already working. Maybe those ideas 
could be used to benefit those who are behind. 

¶ I really enjoyed the day.    I could have used a pick me up before the last breakout session.  I am not an early 
morning person and while I had my coffee,  I am not one to eat before 8:30 am.  I will make sure to bring a 
breakfast bar or snack next year. 

¶ I still feel we needed more WEAVE sessions, and Dr. Ivie needed to make it clearer in her presentation that 
individual faculty members were going to be loading content in to WEAVE.  In past years disciplines have 
appointed a few faculty to be in charge ofloading assessments and learning outcomes. Also, someone needs to 
speak about assessment in courses versus college-wide assessments: dividing the semester into units so that the 
end of the semester doesn't contain 70-80% of the course assessment; using vaied assessments, including 
writing assignments, portfolios, projects--and providing examples of these for various disciplines; and creating 
rubrics that provide consistency in subjective assessments. (PLEASE fix the sound system if we are to continue to 
hld college-wide meetings at West Campus. I did sit fairly close to the front, and I still couldn't hear much of the 
presentations.  The presenters should spend some time with one of our speech faculty, too. Several presenters 
spoke too fast and didn't clerly articulate their words.) 

¶ I think this was the best LEAP we have ever had. 

¶ I thought the event went well, but the discipline meetings started quite late in the day.  The distribution of time 
rewarded those who are not doing assessment and disadvantaged those who are. 

¶ I would have liked to attend more sessions - we could only attend 2 and there was at least 1 more that 
interested me.  Also, I think breaks should be built in to the session (not just travel time between sessions).  
Finally, the rooms for the breakout sesions were too small - in both of the sessions I attended some people were 
standing and even sitting on the floor. 

¶ I would like to not have to meet as a discipline in the afternoon. In nursing we meet so often, it would be nice to 
be excused from a meeting once in a while. 

¶ I would love to see faculty have the ability to move into the breakout sessions earlier in the day.  Many faculty 
were ready to work on assessment and there was little time left at the end of the meetings and breakout 
sessions.  This would be a wonderful ime to meet with your fellow faculty and work on assessments for a longer 
time. 



¶ I'm not sure how to improve this day. I dislike that is occurs the week before classes start because my focus is on 
preparing for my classes next week. This is especially true given the fact that BlackBoard was unavailable and 
unusable for such a large peiod of time prior to the start of class. This probably heightened my frustration with 
how my time was being spent. Additionally, I would like to have spent the morning working with faculty on my 
discipline issues. I felt like we could have accomplished moe had we started with this in the morning. By the time 
we got to it we all were frustrated, tired, and several of us had to go. Additionally, there are a few faculty that 
teach within several disciplines. Those of us that do cannot be in two places at onc! So, we are forced to go to 
only one discipline meeting and have no idea what is going on in the other one. Nor do we get to have a 'voice' 
in that discipline. Instead we have to follow up later through emails and phone calls...not efficient. Perhaps 
schduling discipline meetings where faculty overlap in the same room (i.e., the gym) would have helped some. 
But frankly, it is frustrating to miss anything. 

¶ I've already commented on the first portion of the form, so I won't repeat those specifics.  I'd like to see the 
opening session discuss more the importance of WEAVE at TCC.  I think most faculty truly want to improve their 
courses and it would be great i I knew exactly how WEAVE could do that.  Right now, it seems like we need to be 
inputting information just for the sake of inputting information.  As someone who is most likely going to be 
tasked with inputting the information for my discipline, it wouldbe great if my colleagues would agree with me 
that WEAVE is a worthwhile venture.  I would love to see more breakout sessions, to be honest.  I wanted to 
attend more than two of the sessions and would love to see specific examples of how assessments were sed in 
TCC classrooms to improve the course. 

¶ I've been here for 10 years and FINALLY  we've had a LEAP day that wasn't a snooze session. I'm still stressed 
because I have a new course to attend to but LEAP was pretty good for once. Keep it up! 

¶ Intro presentation was a little too simplistic Luncheon food was good, but eating soup from tiny styrofoam 
bowls with tiny plastic spoons was awkward and insulting. 

¶ It all felt thrown together. Changing dates. Last minute road report emails. My discipline not listed on the list for 
discipline meetings. The list of discipline meetings having first names, first and last names. last names and first 
initials, no names, ec..., presenters missing their cues 

¶ It was too long.  I hate to say this but it would have been better broken up into two mornings OR two 
afternoons.  That much in one day is way to much. 

¶ It would be nice if Jen Ivie could meet individually with the disciplines to help them with their actual assessment.  
We will all end up providing learning objectives and better courses because of this process. Just move LEAP day 
to a Friday during the seester, and it will be great. 

¶ It would be nice to have had some of the training more than a few days before school starts. 

¶ line for lunch was too long, should have had maybe 2 lines. Maybe have a tray to hold your soup and salad and 
cookie. 

¶ Media was an issue.  Couldn't hear in the large group setting.  Lunch could be shorter, but we need more than 
one service line.  Maybe break faculty into groups by discipline.  Those that are making very little progress need 
something different than the dsciplines who are well on their way! 

¶ More hands-on, real opportunities to actually learn HOW to enter data and information into WEAVE. And when 
computers don't work, you learn virtually nothing. 

¶ Most faculty were trained to write objectives, develop rubrics, etc. in college or have trained themselves to do 
so throughout their careers in education.  I would suggest offering these sessions to those who need them.  
Most faculty need exposure to the ew WEAVE, and the IT difficulties the past few weeks made that impossible at 
these session.  I would prefer being told to brown-bag it for lunch rather than wait through a single line for a 
bowl of salad. 

¶ Need bigger breakout rooms.  Need more food lines.  The lines for lunch were too long. 

¶ Needed more time to attend other sessions. Could only attend. Could have used the initial AM presentations as 
additional time to attend sessions. 



¶ Not a good use of faculty time.  Students need us in our office.  This was a complete waste of an entire day.  
Would highly discourage an entire day devoted to leap day. 

¶ Okay. 

¶ Only other comment is breakout sessions needed bigger rooms. 

¶ Organization was a bit lacking in overall planning. One serving line for lunch was not enough, and the entire 
lunch experience was awkward. Needed more time allotted for the President since it went over so much. I felt 
very pressed for time trying to get eady for classes (especially with Bb down) and then LEAP day with little time 
for discipline meeting--which was the most pressing issue. 

¶ Organize it better.  Have more control of participants -- hard to listen when people aren't engaged. 

¶ Overall the event was well organized except for the horrible sound system in the beginning. It would have been 
nice to have some breakfast food.  I was counting on it. 

¶ Please fix the audio and do many test runs beforehand - this seems to be a constant problem and it really does 
need to be fixed. Two tables serving lunch would have been helpful to get through the line and then maybe the 
afternoon timeline could move up snce it would not take as long to get through the lunch line. 

¶ Please remember you are addressing educated professionals with experience. 

¶ Relevance - I was expecting to have a big picture plan, then the sessions to branch out from there. As faculty, we 
need the whole picture, rather than :just do this for now". As was announced a couple of times, and something I 
do not recall having receive in email/writing before was that now we have a deadline for Course SLO's. No 
session addressed how to do this or how it fits into the "big picture". So, last time we were assessing, now a 
different direction but no explanation. I think I could do a bette job if I knew how everything fits together. For 
example, do my SLO's need to be revised....a good time to improve upon these would be as I am reviewing them 
for this process....except I do not really know what the purpose will be overall, i.e., will I ned to assess all of 
them in one semester, a different one every year, a select few once in a while ... what? It also was explained that 
we are starting over ... many disciplines have been asked to focus on the discipline/program and are making 
headway but ow are being redirected to focus on courses (which we have done before and been redirected 
from). While the "event" was a nice time to see others, think about my program and courses, it did not 
necessarily provide the content that matches what we were tol at the beginning of the event we must 
accomplish.  Timing - I am not sure when is a better time, but the few days before the semester are so crucial to 
be available to students and to plan courses.  Space - enough classrooms or larger spaces to accommodae the 
sessions Food - see previous comments 

¶ Require only those in need of these break out sessions to attend them. We needed to meet as a discipline and 
we were not able to meet for more than 20 minutes as the afternoon session bled over into our meeting time. 
HUGE waste of time and a morale killer An exceeding unpleasant way to start the semester. 

¶ Room assignments for discipline breakout sessions should be compatable with agenda for the session.  For 
example, auditorium not conducive to small group work. 

¶ Rooms for break out were a little small......but that may have been a strategy to encourage self selection for 
topics??? 

¶ Rooms for breakout sessions were small and crowded.  I feel space could have been used better than it was. 

¶ rooms were way too crowded. lots of people didn't have a surface to use for note taking.  not enough handouts 
in the sessions. 

¶ Session classrooms were WAY too small. 

¶ Skip the presentations in the gym and allocate that time to the discipline meetings so we can accomplish our 
tasks. 

¶ Some logistics issues come to mind, such as at lunch time, two lines might have been better to control crowd. I 
know space was an issue so this may not have been avoidable. Also the two bowl option was a mess waiting to 



happen. Perhaps breaking up the tabe to have desert with drinks might have helped. Or had flatware on tables-
again more set up= more cost budget being what it is, I understand the limitations. 

¶ Sound and technology--two reoccurring themes... 

¶ Speakerrs need to be on the same page and give the same answers to questions 

¶ the audio in the gym was so bad that most of us in the back just worked on preparations for upcoming classes. 
There were only 2 speakers at the front, and the ceiling is so high that it is a difficult space to manage in that 
respect, but there are people n this organization who can figure things like that out before everyone is there. 

¶ The audio was really bad.  Either I couldn't hear and I got blasted with feedback sound. 

¶ The breakout rooms were very crowded. 

¶ The community colleges of the nation are poor, and the lunch suggested that. 

¶ The day was very long.  I, personally, think the opening session could have been shorter....with possibly another 
breakout session, instead.  I appreciated the assessment tool examples presented in the opening session, but I 
would have liked them better i a smaller-group setting.  That would allow the audience to question the 
presenters about how to tailor the assessments to their specific discipline. 

¶ The entire day was a waste of time.   We have work to do.  All the info from the president and Cindy Hess could 
have been communicated in an email.   The day seemed to be designed to ensure we would spend an eight hour 
day. 

¶ The event is too long for faculty trying to prepare for classes the very next week! No breakfast - really? I realize 
that the college (and state) is broke but at least provide some bagels or doughnuts? The indivdual presenters all 
did a really great job ad it showed that they put a lot of effort into it. Dr Hess' and Dr Goodson's presentations 
were a little weak - (a budget deficit is not a crisis!). 

¶ The event was way too long with the amount of prep. we are doing before next week. Additionally, our division 
meeting had to be rushed because other meetings were scheduled after, so the information I was waiting for 
was not provided because there was notenough time. I feel the division meetings are more important than a full 
day of events. 

¶ The morning gathering wasn't worth the time with the sounds problems, the rest was of some possible use but 
not more so than time I should be spending getting ready for the semester. 

¶ The morning presentations to the faculty as a whole worked very well. The break-out sessions were good, but 
took up too much time when discipline meetings needed to occur. 

¶ The nebulous nature of assessment in terms of goals and process limits what is gained from this kind of event in 
my opinion.  The main lesson I learn from every meeting or event about assessment is that I know less about it 
than I thought from the previou meeting.  It is presented as a very important subject, but why exactly that is not 
easy to grasp.  I care about improving the quality of education of my students, and I try to do that in every class 
every semester.  I am constantly working to make my clases better for all students.  I constantly strive to be 
better and more effective at what I do.  I am still at a loss to see how this vague, overarching assessment system 
is supposed to help me do that.  Learning exercises as demonstrated in the opening sssion are one thing, but 
what does a large, systematized arrangement of outcomes and methods do?  I am for anything that can help me 
be a better educator, but there are fundamental aspects of this enterprise that I have not yet been able to 
grasp.  In theend, myself and many other faculty members simply resolve to do what is asked of us and move on.  
With that, effectiveness is gone.  This isn't the fault of the presenters or organizers, but it would to nice explore 
more tangible ways this kind of system s used.  I would assume that this investment of time and effort is all for a 
proven method.  Let's look at some specifics as to what makes it so.  At the very least, that would show that 
there is a sunny end to this particular path, and that we aren't jus chasing the latest trend in education. 

¶ The only thing I needed to know was how to use Weave, but did not receive any information.  Other than 
Logan's session on closing the loop, the entire morning was a total waste of time and valuable resources. 



¶ The opening sessions were really waste of time for me. We did not need to learn about why we do assessments 
and outcomes, and bloom taxonomy. We have been doing assessment for a while now, and the issues to be 
resolved is how to each discipline can work tgether to set outcomes, and assessments while preserving 
academic freedom. I think there should have been more time given to each discipline to work together since it is 
very hard to meet during the semester. 

¶ The rooms were so jam packed there wasn't enough time for many questions.  300+ faculty/7 sessions = 43+ per 
room, too many for comfort, too many for asking question.  Plenty of options, just not well organized to 
accommodate everyone. 

¶ The sessions were the best events for the day.  The classrooms did have some space issues with seating.  The 
speaker was an technical issue that made it challenging to hear at times.  I think if you would of had three 
breakout sessions rather that two woud have been nice.  There was a third session I wanted to attend, but could 
not with the information being shared in the ones I was able to attend 

¶ The talk after lunch was too long.  The lunch was not we'll organized.  Next time there needs to more than one 
table of food.  If we have to stand in line for 10 minutes it would be nice to get to the front of the line and not 
have half of the food be out 

¶ There was way way too much "stuff" crammed into the day.  By the time it was time for scheduled disciplines 
meeting there was little time left in the day!  It was more like a drive by discipline meeting. 

¶ This entire event was too long. Provide breakfast and skip lunch. Dr. Goodson should open the meeting.  
Eliminate the 8:30 to 10:00 session. Keep the two breakout sessions. Allow two hours for discipline meetings. 
End LEAP Day  no later than 1:00. 

¶ This event was an improvement over others I have attended at TCC. 

¶ This is completely contradictory information to what we have learned the past years, and it is contradictory to 
what we were told by HLC during Assessment Academy training.  The Blooms Taxonomy information is 
patronizing.  We are educators.  We can recitethat stuff in our sleep.  Give us something useful if you are going 
to hold us hostage for 8 hours. 

¶ This Leap Day was one of the most informative I have attended. 

¶ Thought should be given to match content to time requirements 

¶ Thought the day was good. A little long in the lunch session. Enjoyed hearing from the President and CAO. 

¶ Time too short between sessions to locate a bathroom.  The number of faculty is known, so why was the soup 
and salad access so poor?  Felt like being in a feedlot.  Extremely poor timing to watch course numbers and tie 
us up all day.  For those faculty anicipating schedule changes involving new courses, that meant having to 
sacrifice more personal time on our weekend to prepare in addition to Bb being so screwy. 

¶ Too much packed into the day, once discipline meetings were added.  Focus on the steps required for coming 
deadline, and make sure everyone understands the practical specifics of getting those done. 

¶ Too much sitting---mix up the talk with activity. Get people out of their seats and up and doing. Don't schedule 
all day when faculty are trying hard to get ready for classes. With Bb having been so difficult, many of us were 
struggling to get classes reay even though I know i had started in Dec trying to be ready. I don't just copy from 
one semester to another, but make significant changes according to what I learned from the previous semester. 
That means an extensive amount of time required to get readyeach semester. I use assessment in that way! 

¶ Very poor organization and use if time 

¶ Way too much listening to administrators talk. 

¶ We abandoned most of the items on our discipline meeting agenda because we did not have time to cover 
them. These were items that the college requested we cover such as low performing programs. We spent all of 
our time discussing assessment, but we did no have enough time to have necessary discussions and make 
decisions. The faculty did determine that we need to revise our learning outcomes. We decided to continue the 



work at our February discipline meeting. Unfortunately, some of the faculty will have tomiss the remainder of 
disciplines this semester because of their teaching schedules. It would have been great to have more time on 
LEAP Day to finish our work on the learning outcomes and assessments for our courses. 

¶ We have to be able to hear what is being said in order to learn any thing.  The sound and the speakers must be 
able be worked with and tested before the presentation to make sure the audience can hear them. 

¶ What you already know: technical issues in the gym were terrible. What you may not know: that was 
preventable. We have conference/events with similar seating configurations in the WC gym all the time without 
the problems you experienced. 

¶ When I think of the event as a whole, it was somewhat terrifying. The things being said by our leadership about 
the future of TCC and of a liberal college education in the US were alarming at best and brought visions of 
"1984" at worst.   Regarding the asessment portion, although the team that has been assembled is just lovely, 
and earnest, and positive, and wonderful, the entire subject of assessment has become a confusing morass that 
was only worsened by this event.  Perhaps a small point, but if you ar going to offer a lunch, please provide a 
more efficiently disbursed and more substantial one. Soup and a garden salad don't provide enough brain food. 
Maybe just ask everyone to bring their own lunch if the budget won't allow for substantial food - partiularly at 
these isolated campuses. 

¶ Workshops were conducted by people who know there stuff. I highly recommend you offer these workshops 
through the year. These are the kinds of training sessions we need to get to the next level -- maybe do them at 
the Conference Center with working sessios. Also need  information on how to input on WEAVE in the most 
efficient manner. Imputing info. in WEAVE takes a lot of time and effort - short cuts, streamlining, etc. would be 
helpful. 

¶ Would like deeper exploration of topics. 

 

Recommended Future Topics: 

¶ A repeat of WEAVE 

¶ Advanced assessment. 

¶ All of it, really. I think we're at the early stages, still. 

¶ Collegial Trust Building- need a college-wide workshop... Stephen Covey on "The Speed of Trust"  or 
www.integroleadership.com 

¶ Course mapping for an entire program with multiple options. 

¶ EXAMPLES of alternative assessment other than exams/quizzes. 

¶ Forms and how to complete.  There were lots of questions; e.g. Should there be a common assessment for a 
course; If individual assessment methods are allowed, are those entered in WEAVE; Are institutional and gen ed 
goals within class supposed to have comon assessment tools for course; In self-assessment form, what is the 
student participation suggested; etc. 

¶ Further exploration IN Blackboard that includes instruction on HOW to do things in Bb such as exams, quizzes, 
further rubric use IN Bb etc. 

¶ Hands on weave class. If you can get it to work. 

¶ Have multiple sessions over the same topic so those of us wanting to attend several could do so. 

¶ How about a workshop where teachers bring their tests or assessments (or teachers bring materials and write 
an assessment) and we share them and peer critique them. I would love to have input from fresh eyes to help 
me improve my assessments. 

¶ How to input data into the WEAVE system. Examples of effective assessments. 



¶ how we can agree on outcomes yet have different assessments 

¶ I do assessment all the time, remember? 

¶ I feel as though my program is a little ahead of the game...so a few training/resources on - ok, you have the 
foundation, now refine it and move forward. 

¶ I have no idea at this point; please see below. 

¶ I loved most of the topics but could only attend 1 of them.  I would like to see the topics again. 

¶ I read several journals, including Active Learning in Higher Education, which regularly features research on 
assessment, as well as several discipline journals (TESOL Quarterly, RSA Journal, NSTA Journal, etc) which often 
feature assessment research, so Im familiar with most of the issues regarding assessment. Likewise, I noticed 
that most of my department colleagues are well versed in assessment. 

¶ I still am in the process of learning how to enter the data. 

¶ I think we should have a repeat of the topics from this LEAP with some more advanced sessions showing us 
examples from multiple disciplines of how to make changes and some changes from multiple disciplines that 
faculty have made from their assessment resuts. 

¶ I would still love to have more training in WEAVE. 

¶ It seems there are programs, such as those that are accredited and most of the workforce programs, that have 
considerations that differ from the general education areas. It could be helpful to have separate session options 
available for these audiences. 

¶ More on reflection with all disciplines included 

¶ More on Rubrics and Blackboard (building online courses) 

¶ More on using rubrics on Bb; More testing testing strategies; More team stepps and/or activities to support 
ongoing learning to get along with others during changes; Practice sessions on using technology in class. 

¶ Next in sequence after rubrics 

¶ none 

¶ Not sure. 

¶ Nothing that I can think of at this time. 

¶ Options discussed for online sections as well as on-campus in specific courses. 

¶ Perhaps a topic other than assessment?? 

¶ Perhaps more information pertaining specifically to technically/workforce programs would be more convincing 
of the value of this effort. 

¶ Personally I think these are all great ideas. I would love some one-on-one time to improve my own content that I 
teach. I was just reading a faculty focus blog about video-taping using screencast-o-matic to provide student 
feedback. I could do this as par of student assessment. Now I need a little help with the how to do this best. 

¶ rubrics. it would be better if it was divided into smaller groups, divisions or disciplines, so the topic could me 
addressed at a less general level. 

¶ Show us good examples of assessments and how the outcomes were used to improve student learning.  Several 
examples would help to spark ideas for us. 

¶ Specific ways to assess the SLOs 

¶ Test question construction Development of course writing assignment in course so that from course to course 
they complement each other 

¶ The list of resource people we have been provided will take care of it. 



¶ The topics chosen were effective. 

¶ Unfortunately, everything, we met in the afternoon and had absolutely no idea where to start, what to do, or 
how to do it.  :-( 

¶ We could definitely use ideas for applying our assessment data to improving our courses. 

¶ We would like to receive information about assessment and outcomes that is not contradictory.  The rules keep 
changing and now most assessment has been thrown out the window.  We are all starting over, and that is scary 
since HLC will be visiting soon. 

¶ We're the English faculty:  we've been doing our assessment incorrectly for about five years.  I would like to 
explore how we can use a Bb rubric to gather assessments of all our gateway courses. 

¶ WEAVE 

¶ WEAVE part II 

¶ Weave, have no idea how, what , where, who, when it should be used. 

¶ WEAVE! 

¶ What are the institutional outcomes, into which courses will they be incorporated, and how will they be 
assessed? 

¶ What to do one results have been calculated....closing the gap. 

 

Other Comments: 

¶ Afternoon speaker too long, lost me early on. Seemed to go overtime. Please we need to prepare for classes, 
this day is not that effective. 

¶ At Leap Day I feel we stepped backwards rather than moving forward in getting buy-in for the need for formal 
assessments at TCC.  I also feel the opening session alienated faculty.  Although much of the opening session 
was presented by faculty, Dr. Ivie'spresentation set the tone, and it wasn't conducive to collaboration or a 
college-wide collective effort to improve assessment. I was so disappointed in Leap Day, and I had hoped the 
time we spent together at such a crucial time of the semester for facultywould be more productive. Running 
over the time allotted for the Dr. Goodson and Dr. Hess ran our discipline meetings late.  Coupled with the 
serious issues we are still having with Blackboard three days into the semester now, faculty are starting 
classesunderprepared and off-balance.  Next year, I have a great idea for a first-week activity.  I believe every 
member of the Cabinet should follow one faculty member through their course preparation and the first week 
of classes.  Preparing for a new semesterisn't as easy as everyone seems to think, especially given the fact that 
about 10-15% of the faculty were assigned different courses to teach on Thursday or Friday due to course 
cancellations.  I wouldn't want to undertake such an enormous project as LeapDay, but then maybe the concept 
itself isn't a good one.  If we had divided faculty according to their skill levels in assessment (and experience) by 
using a survey prior to Leap Day, the College could have worked with faculty in smaller groups at variouslevels of 
expertise.  That way, faculty with education degrees and/or professional training in assessment would not have 
to sit through the same presentations as novice faculty who've never taken an education course. I appreciate 
that the Cabinet keeps tring to work with faculty, and all I ask is that they learn from 2016 Leap Day and change 
things before 2017. 

¶ Continue support during transition 

¶ Disciplines had prepared to work as a discipline on their assessment processes. The time was not nearly enough 
and cut short. This is a major issue. 

¶ First, the effort is appreciated, and I do respect what you are trying to do.  1) Tell us what (exactly) will be 
acceptable to the HLC to keep us out of the doghouse. That was NOT communicated at this event, or at my 
discipline meeting. Please, please proide a specific formula of what is needed.                                                      2) 



Separate that (HLC) from helping faculty improve their teaching (i.e., student learning), which this LEAP day 
seemed focused on. I think we understand that yu want us to regard assessment as a way to improve student 
learning, not as a requirement by the HLC, but we have been working for years to satisfy the HLC requirement 
and it seems that now we are to start all over again - and it is even less clear about hat is needed. 

¶ Great Job All. 

¶ Great job! Best LEAP day I have attended 

¶ Great presenters. Very entertaining and engaging. Great use of teaching with demonstrations of assessment 
techniques. Please fix the sound for next time. Thanks. 

¶ I appreciate the intent and the use of other faculty. That's a great element that needs expanded. However, I 
think PROGRAM assessment and its role is still fuzzy for many. I appreciate the "you already do it" mindset, but 
it wore thin very quickly when thre was no clear connection between in class assessment and PROGRAM 
assessment. Further, we needed time with our discipline and we had very little. That was what we were 
shortchanged on. The whole mood was, unfortunately, grim thanks to the current conditins. In many ways the 
"now here is more work you have to do by June" was just piling on to the "there are no raises, no budget, no 
travel, and maybe no jobs" message from the CEO and CAO. The effort and enthusiasm was clear, but there 
were still serious diconnects between faculty real life concerns and the message and approach at LEAP. 

¶ I appreciate the offering of food and welcome the change only offering lunch, however, the organization of 
getting to the food and choices needs to improve.  Last year was organized very well with multiple lines for 
people to get their food. 

¶ I don't think we're putting our best foot forward anymore. Terrible sound, poorly planned opening session, 
skimpy lunch, and teachers talking at teachers--may we do better. 

¶ I felt the overall tone of the meeting was negative. I'd like to start the semester with at least a 'thank you for 
what you do'. It seems many administrators do not realize that faculty spends many hours preparing for classes, 
grading papers, etc. and eve with the austerity measures it would be nice to feel appreciated. I did not after 
today. 

¶ I meant to mention that another reason that I skipped the second session was because Bb was actually 
functioning and I used a bit of that time to tend to my courses. 

¶ I really hope my feedback is helpful.  I think your group did an admirable job at Leap Day, trying to discuss 
something that many faculty have suspicions about.  In the future, I don't think faculty need to be convinced 
that assessments are useful in the lassroom.  I think they have to be convinced that WEAVE can be useful in 
improving their courses.  Thanks for giving me the opportunity to provide feedback! 

¶ I thought Kevin David's technique at the beginning to get everyone in their seats and started was great! :) 

¶ I've been here 5 years and you couldn't even get my name right on the name tag?!?!  Not every one uses their 
first name. It's not an uncommon issue. The morning beverage choice was awful.  We were told tea and coffee.  
That required those of us who didn'tdrink either of those to stop and get our own drink.  Not equitable. The 
lunch set up was ridiculous.  All those people going through 1 line?!?!  First a salad bow, then a soup bowl.  
Lukewarm (at best) soup, and only 1 choice available when I went throug the line.  At least is tasted ok in a 
barely warm state.   After we have a bowl in each hand, we get bread and dessert.  No place to put it except on 
top of the soup or salad.  Seriously?!?! I realize there is a funding crisis, but could they not have ru 2 or 3 lines 
like at convocation to speed it up.  Some people waited a really long time for cold soup. This was not the right 
day for it!!  Convocation and leap day have gotten out of hand!  Faculty need that time to prep.  Some don't 
even know which clases they are teaching until that week.  Admin needs time to do cancellations and get 
changes made, contact students in canceled classes, get adjuncts, etc.  I know the goal is to not do cancellations, 
but we aren't there ye! Assessment is very important, ut it needs to be on a Friday when we can get away from 
everything and focus on it, and not be so distracted, perhaps at about week 6 or 10 of a 16 week semester.  
These days should just be for welcome back, important updates, discipline meetings, and getback to work. These 
events should be a half day MAX!!! to keep our attention focused on it. Break out rooms were too small.  300 
faculty / 7 sessions = over 40 participants per room.  1 room I was in only sat 24 comfortably. Assessment is 



important but evry session was rushed, too many participants to ask questions.  Not enough time on any one 
thing to make it a good learning opportunity. 

¶ Individual attention for faculty in small groups by discipline or career pathways to assist with SLO development 
and inputting data into WEAVE. 

¶ It took way to long for us to get our food.....there was not much protein in the lunch. Loved the salad option and  
the amount of food was good. 

¶ Jenn and the FAFs set a very positive tone and changed the conversation from compliance to the joy of doing my 
job well - no small achievement.  Congratulations! 

¶ Loved the addition of the break-out groups! 

¶ Lunch was poorly planned and the selected caterer was unprofessional about it. If there isn't funding to do a 
decent lunch, then either allow enough time to leave campus or let people know to bring a sack lunch/make 
their own arrangements. 

¶ Many faculty are wholly on board and understand the importance of assessment and want to create it or 
improve it.  However, like many issues with faculty right now, we do not have have the authority or enforcement 
to make our colleagues do anything. It issomewhat unrealistic and bad for moral to keep expecting us to "fight" 
it out with other faculty that are unwilling to change, adapt or progress in any way. We already have to "fight" 
about textbooks, scheduling, learning objectives, credentials, faculty eaching all-online, and so many issues. At 
some point, the flawed model at TCC of not having a Chaired, Ph.D. faculty member in the disciplines to have the 
final say is inefficient and exhausting. 

¶ More serving lines and more calories in the lunch.   If I was still hungry, I expect the men were starving. 

¶ need set up more luncheon tables instead of just one table that we had to stand and wait in line for 20-25 
minutes.   we could have chat more at the table with other peers about the assessment but we ended up 
spending all our time in the line waiting to pck up our lunch.   it might be more effective if you have box lunch so 
everyone grab these boxes from various table to save time.  just a thought. 

¶ Nope! 

¶ Not as the result of the LEAP day. 

¶ Not at this time. 

¶ Our faculty feel that they have a good handle on learning about assessment. We really want to get to the 
business of planning and doing assessment. 

¶ Overall, I enjoyed getting back with colleagues and having conversation at the table! 

¶ Place a weave online video demonstration for us to view at will. 

¶ Schedule LEAP Day in the PACE so that everyone can hear and see the presenters. 

¶ Some non-Health Science faculty did not realize that we are all required to have student learning outcomes 
loaded into WEAVE by this June. Some of these faculty did not seem know that discipline SLOs (example: 
ENGL1113) needed to be the same. I heard thes comments during Logan Phillips' and Julie Porterfield's break 
out sessions. 

¶ STOP THIS. We asked to have discipline meetings on Leap Day to discuss assessment when all faculty in division 
can/must attend. Those of us actively engaged in assessment need to meet. Give us the time to do our work. 
Stop treating us like children who ned handlers. 

¶ Thank you for all of the work/planning. I wouldn't recommend doing these sessions in the gym. I know space is 
an issue, but the acoustics are poor (beyond whatever problem was going on that day, in particular). 

¶ Thank you for the work and the efforts ... it is a huge task and not always appreciated :) 

¶ The audio was extremely distracting.  Each year we have problems with the static 



¶ The cutesy acronyms and metaphors are incredibly unprofessional.  I was actually offended by the FART 
example, and I have teens so it takes a great deal to offend me.  Please act professionally if you are hoping to 
gain our respect and attention. 

¶ The first of the semester is very busy for us especially with courses being canceled and schedules changing at the 
last minute.   Please use this time wisely.  The divisions do need to meet and the choice of sessions were nice 
but the big group meetings ae almost always a waste of our time please keep them to an hour or less. 

¶ The handouts need to be at every table. 

¶ The lunch was awful. One serving table for the number of people attending made the line extremely long. Trying 
to juggle two bowls, one full of liquid, and silverware was difficult. The line was further slowed because each 
step took time to fill the saladbowl, put on the dressing, dip the soup. By the time I got to the food table, the 
vegetable soup  and chicken noodle soups were gone; the potato soup was watery and cold. A box lunch would 
have allowed people to pick up the food in a timely manner and notbe so hard to handle. Since budget is such a 
concern, tell participants to bring their own lunch, and you provide the drinks and cookies. Or end before lunch. 

¶ The Mary had a little lamb, door proses, and tickets for participating felt juvenile. 

¶ The morning was a colossal waste of time. 

¶ The opening session was the same message we have all heard before. 

¶ The survey should have told you something--we all know the real purpose of this exercise is accreditation and 
compliance.   Why make it any more onerous than it already is? 

¶ The time, energy, and effort everyone put into this was evident -great work overall, just some fine-
tuning...maybe not every Faculty member in the college should be trying to tackle this at the same time on one 
day. 

¶ Time working on classes would have been a better use of my time. 

¶ We need more time to work with our colleagues to figure out how to make assessment meaningful in our 
disciplines. 

¶ What a poor use of tine 

¶ Why do we have to go through this every year? 

¶ why weaver have changed? We had a certain format and now we have a new one, and apparently there is huge 
change. We had to go through alot of changes in the assessment formats. This might be fine for a single faculty, 
but to get all ther other faculty onthe same discipline to do the same thing over and over again in different ways 
is really challenging. 

¶ Would highly recommend not asking a FULL day of faculty.  We need time in our office to advise students, place 
them in internship positions and answer emails.  Very disappointed. 

 

 


